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0B  First 5 Plumas 
Plumas County Children and Families Commission 

Approved Meeting Minutes 
Wednesday, September 14, 2011 

 
Courthouse Annex 

Department of Social Services, 2nd Floor 
Quincy, CA 95971  

 
 
 
I.      Roll Call: 
 
Chairperson Carol Burney called the meeting to order at 9:05 a.m.  Commissioner’s and 
staff introduced themselves.  
 
Commissioners Present: Chairperson Carol Burney, Mimi Hall, Supervisor Lori Simpson, 
Elliott Smart, Joyce Scroggs, and Jaye Bruce 
 
Commissioners Absent:  Merle Rusky 
 
Commission Vacancies:  3 
 
Staff Present:  Ellen Vieira, Executive Director 
 
Consultants:  Cathy Minicucci, Evaluation Consultant 
  
II.     Approval of the June 8, 2011 Meeting Minutes: 
 
           Motion:  Commissioner Smart made a motion to approve the Minutes of June 8, 
            2011 as presented. Commissioner Scroggs seconded the motion. Motion carried 
            with Commissioner Hall abstaining due to her role as the Commission’s 
            fiscal administrator. 
 
III.       Fiscal Items 
           a. Actual FY 10-11 Expenditure Report 
 

   Director Vieira presented an actual FY 2010-2011 Expenditure Report to the 
   Commission. Total expenditures were $462,888.00.  She reported that the School 
   Readiness budget of $225,000 was 97.4% expended, and the CARES budget 
   of $47,000 was 100% expended.  According to the Expenditure Report, 19% of 
   the budget was expended for Administrative Costs, 8% for Evaluation, and 72% 
   was expended directly for Program costs. Director Vieira noted that FY 2010- 
   2011 budget was 96.7% expended.    

 
              Motion:  Commissioner Bruce made a motion to Accept the FY 10-11 Actual 

Expenditure Report, Commissioner Scroggs seconded the motion.  Motion 
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carried with Commissioner Hall abstaining due to her role as the 
Commission’s fiscal administrator. 

 
           b. UPublic HearingU on the Draft PCCFC Audit FY 2010-2011 
 
          Motion: Commissioner Smart made a motion to open the Public Hearing. 
          Commissioner Scroggs seconded the motion. Motion carried unanimously.  
 
Director Vieira passed out Draft copies of the FY 10-11 Audit to the Commission and 
members of the Public in attendance.  
 
Director Vieira presented the Draft PCCFC Audit FY 10-11.  She reported that the 
Commission’s Beginning Balance FY 10-11 is $373,391 and the Ending Balance FY 10-11 
is $366,242.  She reported on the audit of the Commission’s Program Implementation, 
School Readiness, and CARES programs.  
 
In accordance with UGASB Statement No. 54U, Director Vieira reported the Commission’s 
fund balances  in classifications based primarily on the extent to which the Commission is 
bound to honor constraints on the specific purposes for which amounts in the funds can be 
spent.  She reported that $82,996 is Committed to contracts FY 2011-2012, $20,000 is 
Assigned to the CARES Program for participant stipends, $15,002 is Assigned to the 
CARES Program coordination, $77,004 is Assigned to services contracts to-be-decided by 
the Commission in October 2011, and $37,489.70 is Assigned to the Financial Plan 
commitment to “Establish a one-year reserve for program continuation and/or 
contingencies.”  She reported that funds will be added to this designation as revenues 
come in FY 2011-12.  $133,750 is budgeted for the current year, but not spent are 
Unassigned.  Director Vieira noted that the fund balance designations will be added to all 
future budget reports.  
 
Director Vieira reported on the Independent Auditor’s Report on State Compliance on 
pages 31 and 32.  It was noted that in the opinion of the Auditor, the Commission 
complied, in all material respects, with the Proposition 10 statutory requirements for the 
year ending June 30, 2011.   
 
The final audit and the Annual Reports due to First 5 California by November 1st will be 
placed on the October 12, 2011 Commission meeting agenda.      
 
Motion: Commissioner Smart made a motion to close the Public Hearing and 
Commissioner Scroggs seconded the motion.  Motion carried unanimously.   
 
Motion:  Commissioner Scroggs made a motion to Accept the Draft Audit Report FY 10-
11. Commissioner Simpson seconded the motion.  Motion carried with Commissioner 
Hall abstaining due to her role as the Commission’s fiscal administrator.    
 
Public Comment:  There was no Public Comment on the Commission’s FY 10-11 Audit 
presentation.  
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c. Commission will take action on the GASB No. 54 Fund Balance Classifications                
     
            Motion:  Commissioner Smart made a motion to approve the Fund Balance  
            Classifications as presented in agenda item III b.  Commissioner Scroggs 
            seconded the motion.  Motion carried with Commissioner Hall abstaining due  
            to her role as the Commission’s fiscal administrator.   
 
d. Commission will take action on an amendment to the Memorandum of Understanding 
    (MOU)  between the Commission and the County of Plumas.   
     
     UDiscussion: U  Director Vieira reported that the amendment to the MOU will clarify the 
     role of Plumas County Counsel in representing the Commission and Plumas County, 
     and that the Commission agrees to waive all conflicts of interest created by such  
     representation.  The bottom line is that County Counsel will not represent the 
     Commission in any matters adverse to the County.   
 
     Motion:  Commissioner Simpson made a motion to approve the amendment to the 
     MOU. Commissioner Bruce seconded the motion.  Motion carried with 
     Commissioner Hall abstaining due to her role as the Commission’s fiscal 
     administrator. 
 
 e. Commission will take action on a Conflict of Interest Waiver. 
       
      UDiscussion: UDirector Vieira reported that the Conflict of Interest Waiver will allow the 
      simultaneous representation of the Commission and Plumas County by County  
      Counsel in relation to 3 current year service agreement contracts between the 
      Commission and the County. The Waiver states that County Counsel has explained to 
      both parties that there exists potential conflicting interests in representing both parties  
      in connection with legal transactions and neither party wishes to seek other counsel.   
 
      Motion:  Commissioner Smart made a motion to approve the Conflict of Interest 
      Waiver. Commissioner Scroggs seconded the motion.  Motion carried with  
      Commissioner Hall abstaining due to her role as the Commission’s fiscal 
      administrator.   
         
 IV.      Public Comment-None 
             
 V.       Reports 
 
            aU. Director’s Report 
      
          The following information items are in the board packets under Agenda Item V 1. 
          Due to time constraints, an additional E.D. Report  was not provided during the 
          meeting. 
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1. Update on Drug and Alcohol strategic planning, facilitated by PCPHA director, Mimi 
Hall.   Director Vieira is participating on the Prevention Committee. 

2. California Dental Foundation Honors School Districts for Commitment to Oral 
Health.  Plumas County schools are rated No. 3 in the state for providing dental 
data to the state.  It’s a reflection of the oral health commitment of First 5, Public 
Health, and PUSD. 

3. Summary of Court Hearing Held on August 30, 2011 regarding AB 99 that requires 
county commissions and the state commission to give the state $1 billion dollars of 
reserved funds. There will be no decision on this issue for 90 days. 

4. Update on the realignment of child care-Thanks to Joyce Scroggs for sending this 
report.  

5. California Dep’t of Public Health-List of counties and proposals that will not be 
receiving any of the federal home visiting money.  Thanks to Mimi for proposing a 
regional approach to this funding.  Unfortunately, it looks like the small county 
proposals will not be considered for funding.  

6. Minutes from the June 2011 CAP Council meeting. 
7. The First 5 California and First 5 Association updates are found in the Prop 10 

Briefings. 
 
     bU. Commissioners Report(s) 
               
         Commissioner Smart reports that Governor Brown is considering releasing pregnant  
         women and mothers who are not incarcerated for violent crimes will be released.  If 
          that happens, it could impact First 5 services. 
 
         Commissioner Hall reported that AB 109 stipulates that pregnant women who are  
          low-level offenders may be released.   She noted that it is projected, based on last 
          year’s figures, that Plumas County will receive an additional 69 people currently on 
          parole.   
 
         Commissioner Burney asked if prisoners will be released where the crime originated.    
 
         Commissioner Hall stated that prisoners will be released to the county where the 
         Crime originated.  
 
        Commissioner Scroggs commented that this has been tried in the past and it didn’t 

work.  
 
 VI. Program Development 
 
      a. Evaluation Report on CARES program FY 10-11 
 
         The report was presented by the Commission’s contracted CARES Coordinator,  
         Susan Wilson.   
 
UDiscussion: U  The number of providers that participated in the Plumas CARES program 
were 25.  Program coordinator, Susan Wilson presented the CARES Outcomes/Indicators 
Report to the Commission.   
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The following CARES Outcomes have been achieved:  1) Increasing Professional Training 
(with the exception of increasing utilization of child development classes at Feather River 
College), 2) Increase in professional identification and networking, and 3) Increase in 
retention of child care providers.  Data was not available on the decrease in turnover rated 
in child care jobs. 
 
CARES Participant Inga Stock who works at the Feather River College Child Development 
Center reported on a past project called an Environmental Play Yard has helped with the 
integration of special needs children on the playground.  She encouraged the Commission 
to consider future funding for the CARES Program.  
 
Commissioner Scroggs commented that the collaboration between CARES and the AB 
212 program through the Local Child Care Planning Council has been valuable. 
 
Motion:  Commissioner Bruce made a motion to Accept the Plumas Cares Stipend 
Program Outcomes and Indicators Report FY 10-11.  Commissioner Scroggs seconded 
the motion.  Motion carried unanimously.  
 

b. Funded Program Evaluation Report FY 10-11 presented by Cathy Minicucci 
UDiscussionU:  The total number of children ages 0-5 served is: 742, and the number of 
parents and other family members served is: 631; 105 Kits for New Parents were 
distributed, and 1,100 home visits were made by all of the funded programs.  Due to time 
constraints, program surveys and Raising a Reader surveys will be reported in January 
2012.  
 
Motion:  Commissioner Scroggs made a motion to Accept the Funded Program 
Evaluation Report FY 10-11.  Commissioner Simpson seconded the motion.  Motion 
carried unanimously.  
 

c. Commission will choose Outcomes and Indicators from the Strategic Plan that will 
      measure results of the programs.  Facilitated by:  Cathy Minicucci 

 
Cathy Minicucci provided the Commission with the Strategic Plan Indicators and Examples 
of Outcome Statements.  Due to time constraints, this agenda item will be brought back to 
the Commission at a future meeting.   
 

d. Proposal to Strategies for a Fatherhood Engagement grant.   
 
UDiscussion: U Director Vieira explained that the Commission’s School Readiness 
Coordinator Dorette English completed the proposal, which was due to Strategies on 
September 7, 2011.  She noted that the grant application was in response to 
Commission’s newly adopted Strategic Plan’s Outcome No. 2:  Increased male 
involvement in the lives of children.  She explained that if awarded, the Commission would 
receive $3,000 for a local training and 15 hours of technical assistance.  The notification of 
awards will be posted on Friday, September 16th.  Strategies is funded by the California 
Department of Social Services.   
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Motion:  Commissioner Scroggs made a motion to Approve the submission of the 
Fatherhood Grant and accept funding from Strategies if awarded.  Commissioner Simpson 
seconded the motion.  Motion carried unanimously. 
   

e. Funding Proposal-No discussion/action due to time constraints 
f. Update on development of home visitation services-No discussion/action due to 

time constraints-Place item on January 2012 agenda 
 

VII. Public Comment:  There was no public comment.   
 

 VIII. Next Meeting Dates: Note:  It was decided that due to the lack of public 
participation in other communities, the Commission will meet only in Quincy.  
 
♦ October 12, 2011   (Quincy)    ♦January 11, 2012 (Quincy)   ♦March 14, 2012 (Quincy) 
  
  IX.     Adjournment: 
 
Motion:  Commissioner Rusky moved to adjourn the meeting.  Commissioner Bruce 
seconded the motion.  Motion carried unanimously. 
   
The meeting was adjourned by Chairperson Burney at 11:00 a.m. 
 
 
Submitted by:  Ellen Vieira, Executive Director 
 


