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First 5 Plumas 
Plumas County Children and Families Commission 

Meeting Minutes 
Wednesday, May 8, 2013 

 
Courthouse Annex 

Department of Public Health Services, 2nd Floor 
Quincy, CA 95971  

 
I.      Roll Call: 
 
Chairperson Burney called the meeting to order at 9:05 a.m.  Commissioners and staff 
introduced themselves.  
 
Commissioners Present: Joyce Scroggs, Elliott Smart, Lori Simpson, Joanne Burgueno and 
Colleen Kroll, Carol Burney, and Merle Rusky 
 
Commissioners Absent: Mimi Hall 
 
Staff Present:  Ellen Vieira, Executive Director 
  
II.    Approval of Minutes of April 10, 2013:    
 
Motion:  Commissioner Simpson made a motion to approve the minutes of April 10, 2013 as 
presented. Commissioner Rusky seconded the motion.  Motion carried unanimously. 
    
III.      Fiscal Items 
 
          a. Proposed (DRAFT) Budget FY 2013-2014 
 
Director Vieira presented the Commission with a Draft Budget for FY 13-14.  The Budget line 
items are listed by the cost categories of Administration, Program, and Evaluation.  She reported 
that the total proposed budget of $292,685 is only $200 under the projected revenue amount of 
$292,879 FY 13-14.  She also noted that administrative costs are 17%, which are well within 
allowable administrative costs of the Commission’s Administrative Cost Policy of 17%-25%. 
Evaluation costs are projected at 14%, and program costs are anticipated to be 69%. Director 
Vieira noted that the evaluation costs have increased by 3% due to the $7,500 going to the 
Health Department for confidential data entry.   
 
Director Vieira reported that because the Commission’s revenues are projected to be under 
$300,000 FY 13-14 she reduced her FTE by one day for a savings of $8,000 annually. 
Chairperson Burney stated that she wanted further discussion regarding any reduction in the 
director’s FTE. First 5 revenues had an unanticipated 11.5% reduction in FY 12-13 
 
Discussion Only-No action taken on budget 
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Director Vieira reported that she received a proposal from audit firm Smith and Newell.  She 
reminded the Commission that County Counsel recommended that the annual audit not be 
placed out for a bid.  Smith and Newell’s cost is lower than commissions of similar budget 
amounts.  She noted that Lassen County First 5 pays $8,000 annually for their audit.   
 
 
IV.   Public Comment: Commissioner Scroggs commented that someone who attended the 
Home Visitors Coalition meeting that First 5 should fund a social service model rather than a 
nursing home visiting model.   
 
Director Vieira noted that the Commission isn’t funding an exclusively nursing model.  The nurses 
also provide home visiting services that are not medical.   
 
V.   Reports 
        a. Executive Director’s Report  
            The Executive Director reported on the following items: 
 

1. Child Abuse Prevention Council’s Children’s Faire 
The Children’s Fair is scheduled on May 18, 2013.  There have been some fiscal 
changes at the state level regarding the way the funding flows to the CAP Council.  The 
funds will go initially to Social Services and then to the CAP Council via a Memorandum 
of Understanding.   

             
            First 5 contractor, Jaye Bruce has agreed to be Director Vieira’s alternate member on the 
            Local Child Planning Council and the CAP Council.   
 
     2.     Kindergarten Roundup 
             Contractor Inge Stock will be presenting the Kindergarten Roundup report to  
             the Commission in June. Director Vieira has already had an exit meeting  
             with Inge and will provide the Commission with a written and oral report from the 
             contractor in June.   
 

3. Contracts for next fiscal year  
Director Vieira will be recommending that service contracts are funded at the  
same level as last fiscal year.  The Commission will have to consider reducing the 
director’s FTE. That discussion and action will take place in June when the Commission 
votes for the FY 2013-2014 budget package.  

 
     4      Third quarter program reports/invoices 
             All of the third quarter reports have been submitted and invoices are in  
             process.  Director Vieira has notified grantees that the recommendation to  
             the Commission is to fund all contracts with the same amount of funding  
             as FY 12-13.  
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     5.     Audit FY 12-13   
             Director Vieira reported that the Commission has received a proposal from 
             Smith and Newell to conduct the Commission’s audit for $5,000. The 
             Contract has already been approved by the Commission for that amount. 
             County Counsel said that there was no reason for the Commission to  
             change auditors or put out a competitive bid for the services.  Counsel stated that 
             because of the unique nature of the statewide First 5 audit, changing auditors could 
             cause undue confusion and increase the cost.  
 
     6.    Home Visiting Coalition 
            A Home Visiting Coalition meeting is scheduled for Wednesday, June 13th  
            from 3-5 pm.  Ann Krinsky from Social Services is going to provide a  
            Mandated Reporter training.  So far there has been a good response from 
            various agencies and individuals who want to participate.  
  
     7.    Report on local and out-of-county trainings/conferences FY 12-13 
 

Director Vieira reported that the following trainings were provided to the 
grantees this fiscal year: 1-Health and maternal substance abuse webinars 
facilitated by the Health Department, 2-Dr Perry live stream one-day 
training on the impact of trauma on the developing child, and 3-The Early 
Start Conference in Sacramento that was attended by all of the 
Commission’s grantees. The final, a mandated reporter training is scheduled 
for June 13th.  That training is open to all local agencies and individuals. So 
far there is wide interest by several agencies and individuals for this training. 
The Health Department is having a Cultural Competency Training on 
Monday, June 17th from 10-3 pm-lunch will be provided.  Director Vieira will 
Invite the First 5 grantees.  This training focuses on respect for Native 
American people and their culture. 
             

             
     8.   State Association and State Commission activities 
             
           There is a Small County Augmentation meeting scheduled for Monday, June  
           3rd from 12-2 pm.  The SCA Workgroup is comprised of Sheila Kruse from Tuolumne Co, 

Karen Pautz from Siskiyou Co., Mark Friedman, Alameda, and Ellen Vieira from Plumas 
County.  The main thrust of Workgroup is to secure a minimum amount of funding for the 
smallest 16 counties, but will also include the smallest 20 counties in a final proposal.  

 
           Note the Prop 10 Briefings in the Board Packets. 

  
         b. Commissioner Report(s) 
 

Commissioner Smart reported that the new name for the Affordable Care Act’s insurance 
exchange is called Covered California.  The web site is up and running and enrollment will 
begin in October 2013.  The state also developed a man aged care system; the June 
implementation date has been postponed until September 2013.  Anthem Blue Cross won 
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the state’s Request for Proposals and will manage the Medi- 
Cal expansion.  If someone does not pick a plan, the state will choose one for them.   
 
He also reported that the Healthy Families transition intended for June 1st has been delayed 
due to complications with the third party contract.   
 
 

Commissioner Rusky reported that Sierra Cascade Family Opportunities Inc. the umbrella 
non profit for the Head Start program has had a 7% funding reduction due to 
sequestration.   
  
Commissioner Simpson reported that Ellen and Commissioners Kroll and Burgueno 
presented a resolution on behalf of the California State Association of Counties (CSAC) 
proclaiming 2013 the “Year of the Child.”  
 

VI. Program Development 
 

a. Commission will take action on a FY 2013-2014 Meeting Schedule.   
 
Motion:  Commissioner Smart made a motion to approve the FY 2013-2014 Meeting 
Schedule as presented.  Commissioner Scroggs seconded the motion.  Motion carried 
unanimously.   
 
b. Women Infants and Children (WIC) program update by coordinator, Katy Dyrr 

 
Ms. Dyrr updated the Commission on the local WIC program.  There was a discussion 
on the availability of formula for infants with special needs.  The mother should get a 
written prescription from a physician.  The WIC doesn’t normally provide special 
formulas.   
 
She also reported that the numbers served by the WIC program are down both locally 
and statewide.   

 
          
          
VII.     Public Comment:  None 
 
VIII. Next Meeting Dates:  No meetings scheduled in July and August 2013 
 
           June 12, 2013         September 11, 2013         October 9, 2013 
 
IX.      Adjournment:  Chairperson Burney adjourned the meeting at 11:00 a.m. 
 
Minutes Submitted by:  Ellen Vieira, Executive Director 
 


