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0BFirst 5 Plumas 
Plumas County Children and Families Commission 

Approved Meeting Minutes 
Wednesday, May 9, 2012 

 
Courthouse Annex 

Department of Public Health Services, 2nd Floor 
Quincy, CA 95971  

 
I.      Roll Call: 
 
With the absence of Chairperson Burney, Vice-Chairperson Joyce Scroggs called the meeting to 
order at 9:10 a.m.  Commissioners and staff introduced themselves.  
 
Commissioners Present: Vice Chairperson, Joyce Scroggs, Elliott Smart, Lori Simpson, and 
Colleen Kroll 
 
Commissioners Absent: Carol Burney 
 
Staff Present:  Ellen Vieira, Executive Director 
  
II.    Approval of Minutes of April 11, 2012:   
 
Commissioner Scroggs noted that Commissioner Kroll was present at the April 11th meeting and 
she was listed as “not present” in the draft minutes.  
 
Motion:  Commissioner Simpson made a motion to approve the minutes of April 11, 2012 with 
the change to list Commissioner Kroll as present. Commissioner Rusky seconded the motion.  
Motion carried with Commissioner Smart abstaining. 
    
III.      Fiscal Items 
 
          a. Proposed (DRAFT) Budget FY 2012-2013 
 
Director Vieira presented the Commission with a Draft Budget Package for FY 12-13.  The 
Budget documents include a Long-term Financial Plan, Five-Year Projected Budget, the Budget 
by Cost (Administration, Evaluation, and Program), and a Budget Narrative/Board Letter. She 
reported that the total proposed budget of $316,440 is $13,760 under the projected revenue 
amount of $330,200 FY 12-13.  She also noted that administrative costs are 17%, which are well 
within allowable administrative costs of the Commission’s Administrative Cost Policy of 17%-
25%. Evaluation costs are projected at 11%, and program costs are anticipated to be 72%.  
 
UDiscussion Only U-No action taken on budget 
 
        b. Approval of contract PCCFC12-12SN in the amount of $5,000 to the audit firm 
            Smith and Newell for the FY 2011-2012 independent audit services.   
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UDiscussionU:  Director Vieira noted that she requested and just received a proposal from audit firm 
Smith and Newell in the amount of $5,000 for the audit of fiscal year 2011-2012.  The cost of the 
audit on the draft budget is $6,000 and will be changed to $5,000 for the final draft budget that 
will be presented as an action item on June 13, 2012.  She noted that the cost decreased 
because the audit is conducted electronically.  
 
Director Vieira is currently collecting information on audit firms that other small counties use so 
that the audit next year will go out for bid. She noted that the Commission has always used the 
same audit firm as Plumas County.  The county’s audit went to bid last year and Smith and 
Newell was again awarded the county’s contract.  
 
Motion:  Commissioner Simpson made a motion to approve contract PCCFC12-13SN for the 
amount of $5,000.  Commission Krull seconded the motion.  Motion carried unanimously.   
            
IV.   Public Comment:  None 
 
V.   Reports 
        a. Executive Director’s Report  
            The Executive Director reported on the following items: 
 

1. UThe California State Department of Public Health released Child Passenger Safety (CPS) U 
Child Care Seat/Booster Seat Promotion Program funding for First 5 commissions to 
partner with local health departments to conduct outreach to parents and families of 
children ages 0-8 and share information relating to the CPS law that went into effect on 
January 1, 2012.  Vieira wrote the proposal on behalf of the Plumas Co. Public Health 
Agency and it was approved in the amount up to $4,999.  50% of the request will 
purchase car seats to benefit families locally.  The Health Department will conduct car-
seat events in collaboration with the CHP in all four local communities.  

 
2.   UFirst 5 California’s Child Signature Program Request for Applications No. 2- Uupdate from 
      Prop 10 Briefings: 

The CSP aims to build on past and current investments, build on the EduCare model, 
increase access to more than the 8 Power of Preschool counties, increase the rigor of 
program requirements, and provide targeted training and TA to meet county programs 
where they are at (Prop 10 Briefings 4-12).  During the Public Comment period at the First 
5 California meeting on April 22nd, John Fisher Executive Director of First 5 Alpine read a 
letter from 16 small population counties regarding the Child Signature Program.  He 
stressed that the Commission should understand that if counties do not apply for the RFA 
No. 2 the primary reason will be their inability to make the project work locally, not a lack 
of interest.  The basic requirements of the CSP, in particular the 10 classroom minimum, 
are a barrier for small counties.  The scope s simply too big and structural barriers make it 
very difficult to meet the minimum standards. Vieira reported that Sierra and Lassen 
counties are also not planning to apply.  More updates are below.   
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         b. Commissioner Report(s) 
 

UCommissioner Rusky U reported that both Head Start and Early Head Start programs are 
recruiting families to participate.   
 
UCommissioner SmartU noted that adoptions have been realigned from the state to local 
counties.  Historically adoptions have been the responsibility of the state.  Realignment 
provides control of the process from Child Protective Services to adoption.  He also stated 
that there are currently local community-based organizations that are capable of conducting 
the home study, etc.  Mountain Circle is already doing home studies.  This won’t be in place 
by July 1st but sometime during the next fiscal year.   

   
VI. Program Development 
 

a. UUpdate on Commission membership U. Director Vieira reported that Commissioner Hall 
will not be resigning her position as Plumas County Public Health Director and her 
resignation from the Commission is rescinded.     

 
Motion:  Commissioner Smart made a motion to re-instate Mimi Hall’s membership on the 
Commission.  Commissioner Simpson seconded the motion.  Motion carried 
unanimously.    

 
b. UCommission will take action on a FY 2012-2013 Meeting Schedule U.   
 
Motion:  Commissioner Rusky made a motion to approve the FY 2012-2013 Meeting 
Schedule.  Commissioner Simpson seconded the motion.  Motion carried unanimously.   

 
c. UUpdate on the Commission’s Request for Proposals (RFP) 
 
Director Vieira reported that the RFP was posted on April 25th as planned and the funding 
notification was published in each of the county’s four newspapers.  She noted the Power 
Point presentation in the board packets that was used for the Applicant’s Meeting on May 
2nd.  While four organizations attended the meeting, Director Vieira reminded the 
Commission that the meeting was not mandatory so we don’t know how many applicants 
will ultimately respond to the RFP.  The applications are due on June 4th by 5:00 p.m.   
 
d. UUpdate on First 5 California’s Child Signature Program RFA No. 2 

         
         Director Vieira reported that she participated on phone conferences, and regional telephone 

meetings regarding the RFA.  She noted the letter from small counties to First 5 California 
Commissioners regarding the program requirements that are too big to be a fit for small 
counties even with the option of a consortium approach.  She reported that First 5 California 
staff is considering various options so that small counties can participate.  

 
        Director Vieira reminded the Commission that the local CARES Provider Stipend Program 

Advisory Committee did not want to limit ECE providers to college units only to receive a 
stipend.  While the program achieved outcomes locally, it did not keep up with the training 
and education requirements that would qualify Plumas as a Pre-school for All (PoP) county.   
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         Director Vieira reported that she spoke to the directors of Sierra and Lassen counties and 

they are not planning to apply.  The RFA would fund an Early Learning Specialist in the 
amount of $35,000 to conduct a CLASS or ECERS assessment.  State staff did not envision 
that the Early Learning Specialist would travel to every site to conduct the assessment or to 
do the on-site training. Trainings whenever possible will be conducted through virtual 
learning supports/mediums.   

 
        Commissioner Scroggs noted that the only county Plumas could have partnered with is 

Butte.   
         
        As of June 2015 the Child Signature Program will transition to support only the PoP sites.   
          
VII. Public Comment:  None 
 
VIII. Next Meeting Dates:  No meetings scheduled in July and August 2012 
 
          ♦ June 13, 2012        ♦ September 8, 2012        ♦ October 8, 2012 
 
IX.      Adjournment:  Vice-Chairperson Scroggs adjourned the meeting at 10:45 a.m. 
 
Submitted by:  Ellen Vieira, Executive Director 
 


