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 First 5 Plumas 
Plumas County Children and Families Commission 

Wednesday, March 13, 2013  
Health/Human Services Annex 

Social Services Conference Room 
270 Hospital Road 
Quincy, CA 95971 

 
APPROVED MEETNG MINUTES 

 
Commission Meeting:  

 
1.      Roll Call: 

 
Chairperson, Carol Burney called the meeting to order at 9:00 a.m.  
Commissioners and staff introduced themselves. Ellen introduced Joanne  
Burgueno, who was appointed by the Board of Supervisors on February 5, 2013  
to a two-year term on the Commission.  
 
Commissioners Present:  Colleen Kroll, Joyce Scroggs, Carol Burney, Lori 
 Simpson, Elliott Smart, Joanne Burgueno, Merle Rusky 
 
Commissioners Absent:  Mimi Hall  
 
Staff Present:  Ellen Vieira, Executive Director 
 

2.   Approval of Meeting Minutes: January 9, 2013 
 

      Motion:  Commissioner Smart made a motion to approve the minutes of 
     January 9, 2013.   
 
      Discussion:  Commissioner Burney noted that on page 4 “that indicated  
      engagement” is repeated in paragraph 3 line 2 and in the same paragraph 
      in line 4 the word “county” should be “count.” 
 
     Commissioner Kroll seconded the motion to approve the minutes of January 9,  
     2013 with the changes as stated above.   
 
     Motion carried unanimously.     
 

3.   Fiscal Items 
3a. Budget Calendar FY 2013-2014 
       
Discussion:  Director Vieira explained that the annual budget calendar is the first 
step in the budget process.  The calendar includes a timeline and who is  
responsible for the calendared budget activities.   
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      Motion:  Commissioner Scroggs made a motion to approve the Budget   
     Calendar FY 13-14.  Commissioner Smart seconded the motion.  Motion  
     carried unanimously. 

 
4.   Public Hearing  
            

a. Commission will conduct a Public Hearing and take action on the annual 
review of the First 5 Plumas Strategic Plan.   

             
               Commissioner Smart made a motion to open the Public Hearing.   
               Commissioner Scroggs seconded the motion.  Motion carried unanimously. 
 
               Discussion: Director Vieira recommended no changes to the Strategic Plan FY 
               2011-2016.    
           
                MOTION on item 4 a:  Commissioner Scroggs made a motion to approve  
               the Strategic Plan FY 11-16 with no changes. Commissioner Rusky seconded 
               the motion.  Motion carried unanimously.   
                   
  

b. Commission will take action on the annual review of First 5  
      California’s Annual Report FY 11-12. 
 
    Commissioner Smart made a motion to open the Public Hearing.   
    Commissioner Scroggs seconded the motion.  Motion carried unanimously.      

 
               MOTION on item 4 b:  Commissioner Scroggs made a motion to accept First 5  
               California’s Annual Report FY 11-12.  Commissioner Scroggs seconded the 
               motion. Commissioner Kroll seconded the motion.   
               Motion carried unanimously.       
       

5. Public Comment:  
Commissioner Scroggs noted that a Plumas County Literacy Program called 
Second Chance works with inmates on how their behaviors affect their 
children’s social and emotional development and behavior.   
 
Commissioner Smart reported that Plumas Crisis Intervention and Resource 
Center is now a one-stop reporting center to provide support for parolees.  This 
program was developed through the merging of community-based and public 
support.  
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6.   Reports   
 
          6a. Executive Director-Report 
 
          The following items were reported on: 
 
           1.  Child Resolution Request by CSAC   

During the February CSAC Board of Directors meeting, President Finigan (First 5 
Commissioner in Del Norte County) urged all counties to adopt a resolution 
proclaiming 2013 as the “Year of the Child”.  Plumas County has requested that the 
First 5 Commission present the resolution. Director Vieira will ask the two parent 
Commissioners (Burgueno and Kroll) to accompany Ellen to present the resolution to 
the Board of Supervisors.  A copy of the draft resolution is in the board packets.  
    

     2.  Annual Form 700-Conflict of Interest 
 All 700 Forms were signed and collected during the March 13th Commission meeting.  
The originals will be filed in the Plumas County Public Health’s fiscal office.  

 
     3.  Commissioner Recruitment and Orientation 
   Director Vieira conducted a Commissioner Orientation on February 28th for 

Commissioners Burgueno and Kroll.  Each commissioner received a Policy Binder and 
Brown Act training.   

 
4. Kindergarten Roundup (KRU) Update 

Director Vieira noted the KRU meeting notes in the board packets.  Since the usual 
contractor was unable to participate this year, Ellen reported that the Commission 
entered into a contract in the amount of $2,000 with early childhood educator, Inga 
Stock to coordinate the school readiness portion of KRU.   
 

5. State Commission and Association Updates 
   Director Vieira reported that three of the Governor’s appointments to the State 

Commission expired on December 12, 2012.  To apply, potential applicants should 
complete the online application on the Governor’s website at 
http://gov.ca.gov/m_appointments.php 

   The next Association meeting is scheduled for April 24th in Sacramento.  
    
      
    6.  Small County Augmentation Workgroup (SCA) 
   The Small County Augmentation Workgroup has met several times by phone.  A 

preliminary draft white paper has been developed, but has not been distributed.   The 
plan is to request a five-year fixed graduated baseline for sixteen small counties that 
would be based on a tiered birth rate formula.  The SCA Workgroup has also 
requested that state staff work directly with the Association’s workgroup instead of 
using a contractor.  The 2010 NewPoint formula was too complicated to be used by 
counties as a predictive tool for longer term financial planning. The plan is to request a 
five-year commitment by First 5 California to the proposed baseline, from FY 14-15 to 
FY 18-19.  The current formula will end June 30, 2014.    

 

http://gov.ca.gov/m_appointments.php
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   Director Vieira stated that if the State Commission does not agree to a fixed baseline, 
she would have to start reducing her full-time employment status with the Commission 
and shrink operations even more.  

 
   7. Home Visiting Coalition meeting is being planned for April 11th from 1-3 pm in the 

Health Department’s Large Conference Room.  
 
 6b. Commissioner’s Report(s)-      
       Commissioner Rusky reported that the Head Start most recent Federal Review went 
       well.  A Family Educator is needed in Portola.  She also reported that the 2nd annual 
       Father Involvement Workshop is scheduled for Monday, March 18th.  She will send 
       Ellen the flyer.  
 
  7.   Program Development    
       a. Update on funded programs evaluation activities: 
 
         Discussion: 

      Director Vieira reported that the Commission’s reporting schedule will be an initial 
update in March or April of each fiscal year, which will report on the Commission’s 
evaluation plan implementation for each of funded programs.  A Commission 
Annual Program Outcome Report will be presented to the Commission in 
September and October along with the results of the independent audit. Final 
approval of the Annual Outcome Report and the audit will be scheduled in October 
of each fiscal year.  None of the Commissioners had any questions or comments 
on the FY 12-13 evaluation activities. 

 
b. Discussion of potential indicators for Strategic Plan Outcome No. 2:  increased  

        male involvement in the lives of children.  
 

Director Vieira passed out page nine of the Strategic Plan that includes Outcome 
No. 2. to Commissioners and the Public.  She also noted the information in the 
board packet regarding the Daddy’s Tool Bag, an educational DVD based on the 
idea that men may know how to use basic tools like a hammer, but when a new 
baby comes along they need to learn how to use a whole set of “tools”.  

 
She reported that to date, there are 22 First 5 county commissions in California 
 that are currently using this father resource.  The goal is to get the DVD to every  
 new dad and reach out to this underserved segment.  She noted that the First 5  
 northeast counties have customized the DVD for their region and the sales  
 representative is sending one for review.  Director Vieira said that she is working  
 with the northeast region to have one customized so that multiple counties can 
 purchase and get the best possible price.   
 

   Discussion:  
   Commissioner Scroggs said that we have to measure more than just the presence  
   of fathers. 
   Commissioner Burney noted that most of the families served by Early Intervention  
   do have dads in the home.   
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  Commissioner Rusky said that we should ask if they are present in some way and if  
  they participated in activities, especially when the home visitor leaves the family with 
  “homework”.  
 Commissioner Scroggs commented that leaving “homework” could help with “family  
 togetherness”.  
 Commissioner Kroll suggested creating a Fatherhood Survey. 
 Commissioner Smart suggested that a qualitative report on dad’s participation. 
 Commissioner Scroggs stated that there needs to be incentives to attract father 
 participation.   
 Commissioner Burney agreed that the home visitors should have incentives to use to  
 engage fathers.  
 
Director Vieira thanked the Commissioners for their input.  She said that she would 
move forward with the Daddy’s Tool Kit DVD and discuss outreach to dads during the 
Home Visitors Coalition meeting April 11th.   
             

8. Public Comment 
 
    Commissioner Smart reported that Medi-Cal Managed Care is coming to Plumas  
    County.  He said that the state put out a Request for Proposals and Anthem Blue 
    Cross has been awarded. 
 
    Commissioner Rusky commented that the local Head Start services may loose 
    $150,000 due to sequestration.   
 
    Commissioner Burney commented that Early Intervention is serving fourteen infants,  
    most in Quincy, but a few in Portola and Chester.   
  
9.  Next Meeting Dates 
     ◆ April 10, 2013 (Quincy)     ◆ May 8, 2013 (Quincy)     ◆ June 12, 2013 (Quincy)   
 
10.  Adjournment 
      Chairperson Burney adjourned the meeting at 11:00 a.m. 
 
 
Submitted by:  Ellen Vieira, Executive Director 
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