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0B First 5 Plumas 
Plumas County Children and Families Commission 

Wednesday, March 14, 2012  
Health/Human Services Annex 

Social Services Conference Room 
270 Hospital Road 
Quincy, CA 95971 

 
UAPPROVED MEETNG MINUTES 

 
UCommission Meeting: U  

 
1.      Roll Call: 

 
Chairperson, Carol Burney called the meeting to order at 9:05 a.m.  
Commissioners and staff introduced themselves.  
 
Commissioners Present:  Mimi Hall, Joyce Scroggs, Carol Burney, Lori 
 Simpson, Elliott Smart 
 
Commissioners Absent:  Merle Rusky  
 
Staff Present:  Ellen Vieira, Executive Director 
 
Commissioner Applicant Present:  Colleen Krull 
 

2.   Approval of Meeting Minutes: January 11, 2012 
 

      Motion:  Commissioner Smart made a motion to approve the minutes of 
     January 11, 2012.  Commissioner Hall seconded the motion.  Motion 
     carried unanimously.     
 

3.   Fiscal Items 
3a. Budget Calendar FY 2012-2013 
       
      Motion:  Commissioner Hall made a motion to approve the Budget   
     Calendar FY 12-13.  Commissioner Hall commented that the county now 
     requires all budgets be submitted by the end of March.  Director Vieira said  
     that she would make this change and move submission of the budget to the 
     county from the month of April to the month of March. With that change,  
     Commissioner Smart seconded the motion to approve the Budget Calendar FY 
    12-13 Motion carried unanimously.  
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3b. Commission will take action to accept County-based Medi-Cal Administrative 
      Activities (MAA) revenue FY 10-11 in the amount of $15,296.00. 
 
UDiscussion: U  Director Vieira explained that the Commission has been participating  
in MAA since fiscal year 2008-2009. The total amount leveraged on behalf of the 
Commission to date is $38,486.55.   
 
Motion:  Commissioner Simpson made a motion to accept the MAA revenue FY 
10-11 in the amount of $15,296.00.  Commissioner Smart seconded the motion. 
Motion carried unanimously.   

 
4.   Public Hearing  
            

a. Commission will conduct a Public Hearing and take action on the annual 
review of the Strategic Plan.   

             
               Commissioner Smart made a motion to open the Public Hearing.   
               Commissioner Scroggs seconded the motion.  Motion carried unanimously. 
 
               UDiscussion: UDirector Vieira recommended no changes to the Strategic Plan FY 
               2011-2016.       
  

b. Commission will take action on the annual review of First 5  
      California’s Annual Report FY 10-11.    

 
               MOTION on items 4 a&b:  Commissioner Smart made a motion to approve  
               the Strategic Plan FY 11-16 with no changes and accept First 5 California’s 
               Annual Report FY 10-11.  Commissioner Scroggs seconded the motion.  
               Motion carried unanimously.       
       
5.      Public Comment:  None  
 
 
6.   Reports   
 
          6a. Executive Director-Report 
          The following items were reported on: 
 
         U 1. Child Abuse Prevention Council 

      During the month of February the Strengthening Families Committee met to plan 
April’s Child Abuse Awareness and Sexual Assault Awareness.  The CAP Council 
will present two proclamations to the Board of Supervisors tentatively for April 10th.  
The Council will also submit various articles relating to child abuse prevention with 
a special focus on parents and families.  

   
      In regards to strengthening families, the committee is planning to develop Parent- 
      To-Parent groups in each of the four communities with a Council member 
      facilitating each group.  
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The Children’s Fair Committee also met to plan the event, which is scheduled for 
Saturday, May 19th from 10:00 am to 2:00 pm. The registration will be available on 
April 11th and the deadline to register for a booth is May this 7th.  The Children’s Fair 
this year is “Celebrating Families.” 
 
U2.  Local Child Care Planning Council (LPC)        
Commissioner Scroggs as the LPC coordinator reported that the LPC met last week 
and the Council gave the go-ahead to explore changing the coordinator to an hourly 
position with no health benefits, which would save the LPC about $12,700 annually.  
The LPC has lost more than half of its’ annual funding due ton state budget reductions. 

 
   3.U  Quarterly grantee reports/invoices/data submission   

   All of the quarterly grantee reports have been submitted and all invoices have 
   been approved.  The Evaluation Report on this month’s agenda is an update that 
   shows the numbers of children/families  served with a home visit during the first  
   six months of then 2011-2012 program year.   
 

     4.  UAnnual Form 700-Conflict of Interest 
     Director Vieira brought the annual Form 700 form for each of the Commissioners.  
     They will be filed in the Health Department’s office of Deniece Heard who provides 
     fiscal support to the Commission.   
  
     5.U   Commissioner Recruitment and Orientation 
     The most recent Commissioner recruitment successfully produced one parent 
     applicant, Colleen Kroll.  After the Commission makes a recommendation to the 
     Board of Supervisors for membership, her appointment will be submitted to the 
     BOS for approval.  Director Vieira will schedule an orientation prior to April’s 
     meeting. 
 
     After Colleen is oriented to the duties of a Commissioner, Director Vieira will re- 
    start the search for another parent representative.  
       

6. UKindergarten Roundup (KRU) Update 
The KRU Planning Committee met on February 21st.  The notes from the meeting are 
in the board packet under reports.  Director Vieira also posted them on the 
Commission’s web site.  Each KRU has been scheduled in each community 
elementary school.  The dates are as follows:  Pioneer Elementary (Quincy)-May 1st, 
Chester Elementary (Chester)-April 19th, C. Roy Carmichael (Portola)-April 26th, and 
Greenville Elementary (Greenville)-May 3rd.   
  
7. UNew Funding Opportunities 
In October, First 5 California approved the Child Signature Project (CSP) allocating 
$45 million annually through June 30, 2015.  The CSP will expand on the counties 
participating in the Power of Preschool (POP) and they will receive the majority of the 
funding to keep their programs running.  A smaller amount would be reserved for the 
readiness assessment and technical assistance for counties interested in meeting the 
POP requirements.   
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Director Vieira has reviewed the requirements of the Power of Preschool, which is 
based on the Educare model that promotes school readiness by implementing 
programs that reduce the achievement gaps for children ages 0-5 who are from low 
socioeconomic backgrounds. Nationally, there are 13 Educare centers in 10 states.  
 
Discussions with other small counties find many of the Educare requirements 
unrealistic for small counties, teacher education and the number of classrooms 
required, and API 1-3, etc. Ellen has spoken to First 5 Lassen executive director and 
their Commission is not interested in a regional or single county application.  Ellen 
reminded the Commission that the local Plumas CARES program is not well-aligned 
with state or federal early childhood education requirements for teacher education. The 
next First 5 California Child Signature Program Request for Applications is expected to 
be posted the first week of April.  The period of program authority to implement the 
CSP is July 1, 2012, through June 30, 2015.   
 
The California Department of Public has offered a small grant (up to $4999.00) to 
conduct activities in coordination with local health departments to educate the public 
regarding the changes to the care safety seat law that requires children to be buckled 
into a car or booster seat until the age of eight.  The one-page grant is due March 16th.  

 
8. UState Commission and Association Updates 

 
   Director Vieira referred to the Prop 10 Briefings in the board packets.  It is noteworthy 

that while the Governor’s budget proposal does not affect Prop 10 directly, it does 
affect the children that we serve.  Deep cuts to CDE administered child care programs, 
half-day preschool, and the elimination of transitional kindergarten is proposed.   

 
 
 6b.  Commissioner’s Report(s)-      
        Commissioner Burney reported that Plumas Unified School District is serving 14 
        children and currently has 3 referrals in Portola.  
 
         Commissioner Smart reported that the Social Service Cal-Fresh caseload is at an 
         all time high of 650 recipients.  He commented that it typically takes time for jobs to 
         come back.  When he monitors who is in the office applying for services, it’s 
         families that have never had to seek assistance with food before.  
 
         Commissioner Smart also announced that Ann Krinsky, MSW has been hired as a 
         Child Protective Services social worker by his department.  Ann was previously the 
         program manager of the Court Appointed Special Advocate (CASA) program.         
 
        Commissioner Scroggs noted that Debbie Wingate has replaced Ann Krinsky as the 
        CASA Program Manager. 
 
         Commissioner Hall announced that she is resigning her position as Plumas County  
         Public Health Director.  She expects to leave sometime in April.  She will formally  
         announce her decision to the Board of Supervisors next week. 
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          Commissioner Hall also announced that in honor of Pubic Health Week there will  
          be a free showing of “Unnatural Causes”, an investigative film about health in 
          Americas.  The health department will be sending out a flyer for the free event  
          scheduled for April 4th at the West End Theatre from 5:00-7:00 p.m.  A free buffet  
          dinner will be served.   
 
  7.   Program Development    
           
 7a. Mid-year program evaluation data report FY 11-12 
          

    Director Vieira stated that the evaluation update includes programs and services 
    provided by the funded programs during the first six months of the 2011-12 
    program year (July 1, 2011-December 31, 2011.) Programs have served 105 
    children ages 0-5, and 162  parents/guardians.  The following shows the ethnicity 
    of  children served by the programs:  the largest proportion were white (56%), 
    followed by Native American 34% , Hispanic 6%, Black 3%, and Multi-ethnic 4%. 
   The Early Intervention program served a total of 21 special needs children.    
     
    Motion:  Commissioner Smart made a motion to Accept the Evaluation 
    Update/Report.  Commissioner Scroggs seconded the motion.  Motion carried 
    unanimously.    
 

  7b.  Conflict of Interest Resolution 2012-2013 
 
         Director Vieira stated that this resolution is required by Plumas County every two  
         years.  She also noted that this resolution what the Commission adopts in 
         conjunction with its’ Conflict of Interest Policy.  
        
         Motion:  Commissioner Smart made a motion to approve the Conflict of Interest 
         Resolution 2012-2014.  Commissioner Hall seconded the motion.  Motion 
         approved unanimously.   
 
  7c. Commission will take action to recommend Colleen Kroll to the Plumas 
        County Board of Supervisors for membership on the First 5 Plumas 
        Commission. 
 
         Motion:  Commissioner Scroggs made a motion to recommend Colleen Kroll to the 
         Plumas County Board of Supervisors.  Commissioner Hall seconded the motion.  
         Motion carried unanimously.    
 
7d.    Commission will take final action on the adoption of the revised First 5 
         Plumas Bylaws. 
          
         UDiscussion: U  Director Vieira reminded the Commission that the bylaws were initially 
         on the agenda as a discussion item in March.  The changes to the bylaws were 
         recommended by an Ad Hoc Committee consisting of Chairperson Burney,  
         Commissioner Scroggs, and Director Vieira.  There were no additional questions or  
         concerns.   
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         Motion:  Commissioner Smart made a motion to approve the revised First 5 
         Plumas Bylaws.  Commissioner Scroggs seconded the motion.  Motion carried  
         unanimously.   
 
7e.    Update on the Health Impact Assessment (HIA)-a report that will prioritize 
          home visiting services in accordance with the Strategic Plan FY 11-16. 
 
         Dorette English a Public Health Education Coordinator and past First 5 Plumas 

School Readiness Coordinator provided an overview of the Health Impact 
Assessment (HIA) section draft with a brief discussion of some of the underlying 
considerations for choosing any type of program or service for investment.  The HIA 
is intended to scrutinize the impacts on specific populations for six proposed 
services, and reveal the impact on underlying social determinants of health.  A 
recommendation and summary will be presented in the April meeting for review.  
The Commissioners expressed an interest in reviewing the document more closely 
and discussing it at the April meeting.  Dorette encouraged the Commissioners to 
contact her to discuss the document, and requested their input in the process as 
stakeholders based on their areas of expertise and professional experience in 
Plumas County.     

 
8. Public Comment-None 

  
9.  Next Meeting Dates 
     ◆ April 11, 2012 (Quincy)     ◆ May 9, 2012 (Quincy)     ◆ June 13, 2012 (Quincy)   
 
10.  Adjournment 
      Chairperson Burney adjourned the meeting at 11:00 a.m. 
 
 
Submitted by:  Ellen Vieira, Executive Director 


