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First 5 Plumas 
Plumas County Children and Families Commission 

Wednesday, October 28, 2015 
Social Services Conference Room 

270 Hospital Road-2nd Floor 
Quincy, CA  95971 

   
 

MEETNG MINUTES 
 

Commission Meeting:  
 
I.      Roll Call/Introductions:  Carol Burney, Chairperson 
 
Chairperson, Carol Burney called the meeting to order at 9:05 a.m.  Commissioners  
and  staff introduced themselves.  
 

            Commissioners Present:  Lori Simpson, Colleen Kroll, Carol Burney, Mimi Hall,  
           Joanne Burgueno, Elliott Smart, and Merle Rusky 

 
Commissioners Absent:  None 
 
Staff Present:  Ellen Vieira, Executive Director 
 
Consultants Present:  Cathy Minicucci and Lisa Watson (SEI) 
 
II.  Approval of Meeting Minutes: June 24, 2015, August 26, 2015 and  
     September 30, 2016 

 
Motion:  Commissioner Burgueno made a motion to approve the minutes of June 24,  

           2015, August 26, 2015, and September 30, 2016 as presented.  Commissioner Smart 
           seconded the motion.  Motion carried unanimously.    

 
III.  Fiscal Items:  

a. Actual FY 2014-2015 Budget Expenditure Report:  Ellen reports that the total 
budget of $434,461 is 80.0% expended, for a total of $347,674.  Total revenues 
are $362,597.  Director Vieira noted that the budget has $71,500 of Mental 
Health funding that has not yet been expended.  She also noted that all of the 
revenues owed by First 5 California have not been included because the last 
installment of the Small County Augmentations was too late to include in the 14-
15 fiscal year. 
 
DISCUSSION: Commissioner Smart requested that the Actual Budget Report 
FY 14-15 be placed on the January agenda when all of the revenues can be 
included in the report.  There was no action on the report today.   
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b. Public Hearing on the Draft PCCFC Audit FY 2011-2015 and the Annual  

Report to First 5 California FY 2014-15 
 
             Commissioner Smart made a motion to open the Public Hearing for items III b.  
            Motion carried unanimously.   
 
           Discussion: 
           In the opinion of Audit Firm Smith and Newell, the Commission complied, in all  
           material respects, with the compliance requirements that could have a direct and  
           material effect on the California Children and Families Program for the year ended  
           June 30, 2015.  
 
           Revenues:  $284,536  Expenditures:  $347,673  Fund Balance  Ending:  $375,754 
 
           MOTION:  Commissioner Rusky made a motion to accept the FY 14-15 Audit Report  
           and the First 5 Plumas Annual Report to First 5 California as submitted. 
           Commissioner Simpson seconded the motion.  Motion carried unanimously.  
  

MOTION:  Commissioner Smart made a motion to close the Public Hearing.  Motion 
approved unanimously.      

 
   IV. Public Comment: None    

 
V. Reports 
a. Executive Director’s Report 

 
1. Report on Grantee Meeting on 9-24-15 

This was the first grantee meeting of this fiscal year. All of the Commission’s grantees 
were in attendance.  There is a new public health nurse who is working on the Family 
First grant and her name is Katherine Stafford.  There is also a new intern-therapist 
Beth Grant from Plumas Rural Services who is working with Heather Caiazzo on the 
MHSA mental health grant.   
 
There was a discussion on the development of a new plan to evaluate the 
Commission’s mental health services and that I am working with the Commission’s 
new evaluator, Lisa Watson from Social Entrepreneurs, Inc.   I am currently on a small 
workgroup that will be working on the MHSA data requirements.  So far the only 
requirement for the Mental Health Services Act funding is general demographic data. 
The state does not require quantitative outcome data.  So the importance of the local 
First 5 evaluation report will be for the Commission and the Board of Supervisors.    
 

      2.  New Local Child Care Planning Council’s Coordinator  
The school district has hired a new coordinator for the LPC, her name is  
Brenda Lory.  I have already met with Brenda to discuss all of the collaborative 
activities between the LPC and First 5 Plumas, including the Impact initiative and the 
ECE Consortium. 
 



                                                        
 

Page 3 of 4 

3. Juvenile Justice/Delinquency and Prevention Commission Membership 
I attended the JJC on September 3rd and Judge Hilde swore me in as a member.  I am 
currently taking the minutes for the group.  

 
4. SLIP Insurance Renewal 

The Commission’s liability insurance has been renewed for another year.  If any of the 
Commissioners need a copy of the Binder, let me know.  

  
5. Regional Small County Summit 

The Association is planning a Small County Regional Summit in Jackson, CA on 
November 17th and 18th.  I am on the planning committee for this event. The agenda 
for the Summit will focus on peer sharing and networking on Monday and a facilitated 
session with Lisa Watson from Social Entrepreneurs, Inc. on Tuesday.  The purpose 
of this session on day two will be to focus on future planning for small commissions 
and will cover, 1. Overview of current commission efforts related to long-term 
sustainability, 2. Identification of themes across counties, 3. Discussion of county 
specific plans for long-term sustainability, 4. and Discussion of additional support/ 
action that needs to be taken to ensure commission efforts are sustained.  
 

6. Resignation of the PUSD SELPA Director and future of early intervention  
Services 
Tori Willits, the PUSD SELPA director has resigned.  I assume that it will take at least 
two months for the school district to hire someone new.  The Selpa director provides 
administrative oversight of the First 5 early intervention services.  I met briefly with Tori 
before she left and we both agreed that it would be good to enter into discussions with 
the school district to sustain the program without First 5 funding.  My goal is that after 
the current special education teacher retires in June 2016, that the school district 
could sustain the program through the funds received through vendorization with the 
Far Northern Regional Center.   

 
7. Strategic Plan-Process for updating 

As the board knows, the Commission’s strategic plan expires June 30th 2016.  Rather 
than spending the time and money on another large community assessment, it would 
be my recommendation that I update the Strategic Plan to reflect what we are doing 
now with home visitation and mental health.  I will also add some evaluation data that 
supports the Commission’s continued funding of home visitation.  I would bring the 
strategic plan back to the Commission in May for a final vote.  I would begin this 
process in March of 2016.   
 

      8.   Small County Augmentation Report 
     In order to maintain the small county funding, each of the small counties 
     had to submit a small county action plan that encompasses fiscal,  
     evaluation, and program.  I submitted the plan in June 2015 and it was 
     approved by First 5 California staff, which means that Plumas County does  
     not have to augment or change what we are currently doing to qualify for  
     the small county funding.  
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9.   First 5 Association and First 5 CA Updates 
           Tobacco bills-see the board letter in the packets 

 
          b. Commissioner Reports 

 Commissioner Hall reported that there is an increase in the rate of opiod-related 
deaths across age and population.  Plumas County has the highest rate of these 
deaths per population in California. The California Healthcare Foundation provided 
funding to ten counties, including Plumas to develop a Health Care Coalition to educate 
the Public and family members.   

 
VII.  Program Development 
a. Commission will take action to approve the submission of the Impact Grant to First 5 

CA and accept the grant funding.  
 
MOTION:  Commissioner Simpson made a motion to approve the submission of the 
Impact grant to First 5 CA and accept the grant funding.  Commissioner Hall seconded 
the motion.  Motion carried unanimously.  
 
Annual Program Evaluation Report FY 14-15 Presented by:  Cathy Minicucci 
Comments:  Commissioner Smart that the report reflects what the Commission 
wanted, which were outcomes.  

 
Cathy made the following recommendations:  1) More program development is 
needed in promoting family literacy and knowledge of child development and 
parenting, 2) The programs should continue to joint case management, 3) The 
inclusion of more families in the evaluation will add to the robustness of the evaluation, 
and 4) Continue effort to integrate the Behavioral Health Specialist into the work with 
families receiving home visitation services,   
 

Motion:  Commissioner Smart made a motion to Accept the Evaluation Report as 
presented FY 2014-15.  Commissioner Burgueno seconded the motion.  Motion 
carried unanimously.  The full report can be accessed on line at 
www.first5plumas.com 
 
VIII.    Public Comment:  None  

 
         IX.   Next Meeting Dates 
 

♦ January 27, 2016 (Quincy)   ♦ February 2015-No Meeting Scheduled    
            ♦ March 30, 2016 (Quincy)      ♦April 27, 2016 (Quincy) 
   

X.  Adjournment:  Chairperson Burney adjourned the meeting at 11:00 a.m.  
        
 
Submitted by:  Ellen Vieira, Executive Director 


