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Wednesday, January 11, 2012 
Health/Human Services Annex 

Social Services Conference Room 
270 Hospital Road 
Quincy, CA 95971 

 
APPROVED MEETNG MINUTES 

 
Commission Meeting:  
 
I.      Roll Call: 
 
Chairperson, Carol Burney called the meeting to order at 9:10 a.m.   
Commissioners and staff introduced themselves.  
 
Commissioners Present:  Elliott Smart, Carol Burney, Joyce Scroggs,  
 Mimi Hall, Merle Rusky, and Lori Simpson 
 
Commissioners Absent: None 
 
Staff Present:  Ellen Vieira, Executive Director 
 
II.     Approval of Meeting Minutes: October 12, 2012-ACTION 
 
Motion:  Commissioner Smart made a motion to approve the minutes of 
October 12, 2011 as presented.  Commissioner Rusky seconded the 

           motion.  Motion carried unanimously.     
 
III.   Fiscal Items 
 
a. Quarterly Budget Report FY 2011-2012-ACTION 
 
 Discussion:  Director Vieira presented a Year-to-Date Expense Report.   
The total amount of the First 5 Plumas budget FY 11-12 is $328,752. 28.1% of 
the total budget has been expended.  She reported that due to the processing of 
two service agreements for each of the grantees this fiscal year, the total amount 
of expenditures for this time of year is lower than usual; only 25.4% of the service 
agreement contracts have been expended.  She reminded the Commission that 
because counties do not receive matching funds for school readiness from the 
state commission, all funds are now considered to be local and any balances left 
in the program budget will be rolled over to the next fiscal year.   

 
 

 
           Motion:  Commissioner Rusky made a motion to accept the Quarterly 
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Budget Report FY 11-12.  Commissioner Smart seconded the motion.  
 Motion carried with Commissioner Hall abstaining (CONFLICT OF 
 INTEREST Public Health-First 5 Plumas fiscal administration).  
 
b. Fund balance report in accordance with GASB 54 requirements-ACTION 
 
Discussion:  Director Vieira reported that the total First 5 fund balance is 
$564,289.95. Of that amount, $348,752 is budgeted for this current fiscal  
year. She passed out the designations that the Commission approved in 
October 2011 as a comparison.   
 

Fund Balance 
Designation 

Designation 
Amount 

Explanation of Authority 

Committed $180,00 Contracts FY 11-12 Commission 
authority only 

Assigned $20,000 CARES Stipends-approved by 
Commission on June 8, 2011 

Assigned *235,537.95 Financial Plan Commitment “Establish 
a one-year reserve for program 
continuation and/or contingencies”. 
Will add to this designation until the 
assignment reaches $400,000 

Unassigned $128,752 Funds budgeted for current year, but 
not assigned 

TOTAL FUND BALANCE $564,289.95 Total amount budgeted FY 11-12:  
$348,752 

 
           Motion:  Commissioner Simpson made a motion to approve the GASB 54 
           fund balance designations.  Commissioner Rusky seconded the motion.   
           Motion carried unanimously.   
 
           IV. Public Comment:  None 
 
           V. Reports 
               a. Director’s Report-Director Ellen Vieira reported on the following:  
 
     1.   Update on Child Abuse Prevention Council (CAP) Activities 

     The director noted that the most recent CAP Council meeting minutes are in the 
board packets.  The CAP Council is currently collecting information on what 
agencies and programs are doing regarding strategies that build Protective 
Factors to strengthen families.  Families that have the five protective factors of, 
parental resilience, social connections, knowledge of parenting and child 
development, concrete support in times of need, and children’s social and 
emotional development have been included in the Commission’s most recent 
strategic plan.  Research supports that when these factors are present in a 
family, the probability is that child abuse and neglect will decrease.   

     Janine (no last name), the coordinator of the CAP Council reported that 
     she is impressed with an innovative program of Mountain Circle Foster  
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     Family Agency that the Council is funding this fiscal year. She also reported that 
the Children’s Fair is scheduled for May 19, 2012.  

 
     2.    Update on Local Child Care Council (LPC) activities and funding 
           There is an LPC meeting on Thursday, January 12th.  LPC’s throughout the 
            state have had funding reduced by 50%.  Plumas County’s LPC  
            funding is currently $53,000, which has reduced the coordinators hours.  
            This is year two of the reduced funding. LPC coordinator Joyce Scroggs  
            reported that the Plumas County Office of Education (PCOE) was able to 
            fund the remainder of her hours last year, but this year, the PCOE didn’t  
            have the funding to do that. There are also decisions to be made by the 
            LPC regarding the Council’s historical funding of backpacks for 
            Kindergarten Roundup (KRU) and the coordinators staff time to attend  
            each KRU event.  She noted that it was time to “institutionalize KRU”.  She 
            plans to visit each school’s parent group to see if they would be willing to 
           provide the backpacks and school supplies for their respective schools.  

 
     3.    Kindergarten Roundup (KRU)-Update 

Ellen reported that KRU planning is underway.  ECE consultant Jeanne Brovelli 
will again coordinate the school readiness portion of the event.  Kindergarten 
entry books will be provided to each child entering school in the fall.  Ellen has a 
meeting with the school nurses on January 30th and a general planning meeting 
will be scheduled for February.   
 

     4.   Record of Commission’s action items 
           Director Vieira noted the schedule of the Commission’s action items and votes.  

This will be updated after each meeting and included in every board packet. The 
Commission generally made comments that the record of action items would be 
helpful to use as a tool to keep track of the Commission’s voting record.     

 
5. Activities on the on Association’s Home Visiting Learning Community 

Director Vieira reported on the Association’s home visiting group, which is 
comprised of 13 county commissions that have funded home visitation as the 
main service delivery strategy.  The Commission’s evaluator, Cathy Minicucci is 
also attending the meetings and webinars. County First 5 representatives are 
reviewing what other funds counties are leveraging such as MAA and TCM, what 
screening tools programs are using, evaluation and assessments, training, and 
curriculum options.   
 
 
 

    6.   Update on state and local evaluation planning 
           Director Vieira reported that there was no further state or local evaluation 
           planning update.  There have been no further developments with the state 
           commission’s new data system PROOF. 
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     7.   CARES program update   
           Director Vieira reported that to date there are a total of 20 CARES participants.  

Ninety providers attended the kickoff meetings and of those, 23 submitted 
registration packets.  Nineteen participants applied under the Academic program 
option and 5 applied under the Quality Improvement Project (QEP) option.  Four 
packets were returned incomplete, and one QEP applicant did not score the 
required 80% required on the project proposal.  Lastly, she reported that the 
program this year includes 15 center-based employees, including 2 center 
directors.  The remaining 5 participants are family child care providers.  

 
    8.    Update on the Alcohol, Tobacco, and Drug Strategic Planning. 
           Director Vieira reported that the next meeting, which will focus on Prevention, is 

scheduled for January 20th from 10:00 am-12:00 pm at the Public Health 
Agency’s Large Conference Room.  She noted that she is on the Prevention 
Committee.   

 
     9  State budget updates and impact on child care, etc.  

1. The Governor proposes systemic changes to California’s welfare program.  
Cal Works will be divided into 2 tracks, Cal Works Basic-24 months of aid and 
Cal Works Plus, which would provide benefits for an additional 48 months.  Child 
only grant would also be reduced by 27%.  All the changes to Cal Works are 
projected to save the state $1.1 billion. 
 
2.  The Governor proposes shifting much of the administration for subsidized 
child care programs to counties in 2013-14.  Stricter welfare-to-work participation 
requirements, reduction of qualifying income levels, reduction of reimbursement 
levels, and other money-saving changes that would reduce funding for 
subsidized child care programs by $500 million. 
 
3. Elimination of domestic services for most In Home Supportive Service 
recipients saving $164 million for the state. 
 
4.  Seniors and people with disabilities who are eligible for both Medi-cal and 
Medicare will be placed into Medi-Cal Managed Care to save the state $1 billion 
by 2013-14. 
 
5.   The state wants to sweep the county share of child support collections, 
totaling $34.5 million, into the General Fund. 
 
6.  The Governor proposes continuing to fund 2011 Realignment with revenues 
projected at just almost $5.6 billion.   

 
   10.  Association and First 5 California Updates 

The Prop 10 Briefings are in the board packets.  The Association’s executive 
director Sherry Novick has resigned to work for Kaiser Permanente on the 
implementation of the Affordable Care Act.  The Association’s Statewide Program 
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Director as agreed to fill the position on an interim basis while the Executive 
Committee searches for a new director.  Director Vieira also reported that the next 
Association meeting is scheduled in Sacramento on January 19th.  

 
11. California wins $52.6 million in “Race to the Top funding to improve the early 

education system.  The federal grant will go toward the development of a rating 
system expected to help improve the availability of high quality early    

       learning services. The grant was awarded in a large part because of the  
       work of First 5 California and the 58 county commissions to enhance the 
       development of children ages 0-5. 

 
          b. Commissioner Updates: 
          Commissioner Smart reported on the early implementation (January 1,  
          2012) of a new federal health program for adults called Pathways to Health. 
          Information regarding this program can be found at c4yourself.com. 
          He also wanted to acknowledge Bill Rifkin, the supervisor of Child Protective  
          Services (CPS) who has left Plumas County to return to his home in another 
          state.  Social Services is actively recruiting for another Child Protective 
          Services social worker.  Bill will be sorely missed.   
 
          Commissioner Rusky reported that Head Start has begun a Father 
          Involvement Ambassador Program.  The group has met three times and 
          currently has fifteen fathers participating.  She also mentioned that more 
          than likely, Head Start will experience funding reductions.   
 
          Commissioner Burney reported that Plumas Unified School District’s Early  
          Intervention program currently has twelve infants enrolled.   
 
          Commissioner Hall reported that the state plans to eliminate the Alcohol and 
          Drug (A&D) department and put it under the Public Health Department.  She 
          noted that it makes sense to have A&D integrated into health.   
          She also reported that the Plumas County Public Health Department is 
          partnering with the Sierra Institute and local hospitals to conduct an eighteen 
          month long community-wide health assessment process that should be 
          completed by May or June 2012. .    
          Plumas County Public Health Agency has been recognized nationally 
          as a health improvement site.  As the agency’s director, Commissioner Hall 
          spoke at a national gathering of health departments on the Plumas County 
          health assessment process.  
 
          Commissioner Simpson, County Supervisor Simpson reported that county 
          Revenues are lower than projected.  She expects additional county budget  
          reductions.  
 
          c. Update on Commissioner Recruitment     
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           Director Vieira noted the commissioner recruitment press release in the board 
packets.  She explained that the article will be in each newspaper the first two 
weeks of January.  Outreach by phone, and face-to-face meetings, along with the 
news article has been conducted in order to recruit parent representatives for 
commission membership.  Applications are on the Commission’s web site and at 
the front desk of the Health Department.  

  
           The good news is that Director Vieira contacted a parent she has worked with in 

the past from Indian Valley and the parent agreed and turned in her application. 
She is a Native American parent with very young children. As provided in the 
Commission’s bylaws, Director Vieira offered this parent reimbursement for gas 
and child care if needed.   

   
VI. Program Development 

a. Discussion on a 2-year extension of the Memorandum of Understanding 
between Plumas County and the Commission for fiscal services. 
Discussion Only. 
Discussion:  Commissioner Hall reported that the original expiration of 
April 2012 was changed to June 30, 2012 two years ago when the county 
and commission extended the agreement for two years.  Commissioner 
Hall will contact County Counsel to find out how they want to proceed.   
Director Vieira recommended that the agreement be extended for a two-
year period.  She reported that fiscal processes are going well and the 8% 
charged the Commission for fiscal services is reasonable.  The MOU will 
be brought back to the Commission for action at a later date.   
 

b. Discussion on an Ad Hoc Committee’s recommendations on revisions to 
the Commission’s bylaws-Discussion Only 
Ad Hoc Committee members:  Commissioners Burney and Scroggs, and 
Director Vieira.  The Ad Hoc Committee made the following bylaws 
revision recommendations:  
      1) Page 1, 2nd paragraph-omit the adequate and complete, 
      2) Page 1, section 1-omit an elected member of the,  
      3) Add at-large members, and delete shall be from among.  
      4) Page 2, Section 2-omit Plumas County Public Health Agency 
          as part of the Executive Committee,  
      5) Page 3, Section 1a) add in accordance with the 
           applicable requirements of the Brown Act.  
       6) Page 3, Article VII. Section 1-add Ad Hoc Committees, and  
           delete Sub-committees or Special Committees  
       7) Page 4, Section 4-Omit a Commissioner Liaison shall be 
           appointed annually by the PCCFC. The Commissioner Liaison  
           shall represent the PCCFC at state conferences and participate 
           in county commissioner teleconferences.  
 



 
 

 

Page 7 of 7 

c. Commission will accept the resignations of Commissioners Jaye Bruce 
and John Sebold- ACTION Item 
Motion:  Commissioner Scroggs made a motion to accept the 
resignations of Jaye Bruce and John Sebold.  Commissioner Rusky 
seconded the motion.  Motion carried unanimously.  

       
d. Update on program and home visitation planning process FY 2012-13.-

Discussion Only 
Director Vieira reported that in coordination with the Public Health Agency, 
Dorette English, Health Education Coordinator, is conducting a Health 
Impact Assessment (HIA) to assist the Commission with funding 
decisions, and to provide a mechanism for the selection of effective 
programs.  An HIA will assess a number of potential strategies to discern 
which will have the greatest impact on the affected population’s health and 
well-being. The assessment will analyze areas, outcomes, and indicators 
developed in the First 5 Plumas 2011-2016 Strategic Plan, current target 
population demographics, related Healthy People 2020 goals and 
indicators, as well as characteristics and capacity of local partner 
resources, the local workforce and institutions available for 
implementation.   
The Commission will receive a draft of the HIA in March 2012.  

 
VII. Public Comment-Susan Wilson from Indian Valley reported that there was 
another teen suicide in Greenville yesterday.  Dennis Thibeault, the director of 
Plumas Crisis Intervention Resource Center will facilitate a community meeting at 
7:00 p.m. on January 16th at the Indian Valley Community Center to address the 
six teen suicides in the Indian Valley area.  Susan passed out flyers for the 
meeting.  

 
            VIII.    Next Meeting Dates-There was no changes to the meetings scheduled. 
 
           ◆ March 14, 2012 (Quincy) ◆ April 11, 2012 (Quincy) ◆ May 11, 2012 (Quincy)  

 
            IX. Adjournment 
 
            The meeting adjourned at 11:00 a.m. 

 
 
 
 
Submitted by:  Ellen Vieira, Executive Director 
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